Crisis Management / Business Continuation Planning

Hurricane Preparation Suggestions


Experience has shown that inland areas will have extensive, if not torrential, downpours of rain, high winds bordering upon hurricane force, spin-off tornadoes and localized flooding. 

Losses in inland areas will most likely stem from wind impacting upon weak elements of structures, mainly roofs, roof mounted equipment or flashing. This will be followed by wind-driven water, damaging contents exposed to the elements. 

The following list of actions is intended to guide you in preparing for a hurricane. IT MUST BE STRESSED THAT EMPLOYEE SAFETY IS OF ABSOLUTE PRIORITY. THIS LISTING IS PRESENTED TO ASSIST YOU WITH PREPARATION FOR HURRICANES. YOUR PARTICULAR SITUATION WILL DICTATE YOUR ACTIONS, AND THIS GUIDE IS INTENDED TO OFFER GUIDANCE ON AS MANY AREAS AS IS PRACTICAL. HOWEVER, NO LISTING CAN ANTICIPATE ALL OF YOUR PARTICULAR CONCERNS, OR BE ALL-ENCOMPASSING IN ITS CONTENT. 

IMPENDING HURRICANE -- 36 TO 24 HOURS PRIOR TO LANDFALL 

· Map the hurricane's progress and keep up to date on the storm's track. Monitor the Weather Channel. 

· Shut down operations that depend on outside power sources in an orderly manner, following established procedures. 

· Inspect and make emergency repairs to drains, gutters and flashing. 

· Strap or anchor to the roof deck support assembly (e.g., the joists) all roof-mounted equipment such as HVAC units and exhaust vents. 

· Check/maintain all necessary back-up equipment such as emergency generators and communication devices. 

· Protect/relocate vital records as necessary. Instruct employees to put files away in cabinets, and to remove all loose files from floors and desks. 

· Install hurricane shutters/plywood over windows and doors. 

· Anchor or relocate anything in the yard that could potentially blow away, or blow into and damage a facility, specifically: 

· remove all loose yard debris 

· anchor or relocate all nonessential yard equipment to a safe indoor location 

· secure yard storage of flammable liquid drums. or move them to a sheltered area (but don't move them into main facility areas) 

· anchor all portable buildings (e.g., trailers) to the ground 

· secure large cranes 

· make sure outdoor signs are properly braced. 

· Inspect all fire protection equipment such as sprinkler control valves and fire pumps. 

· Ensure that those ERT (Emergency Response Team) members who have volunteered to stay on site have proper telephone contact lists, supplies and equipment (drinkable water. nonperishable food first aid supplies, flashlights, walkie-talkies and cellular telephones). 

· Have cash on hand for post-hurricane needs such as buying food and supplies, or paying employees and contractors. 

· Repair and fill above ground tanks with product or water. 

· Fill the fuel tanks of generators, fire pumps, and all company-owned vehicles. 

· Clean out drains and catch basins and roof drains. 

· Cover computers, machinery and stock with tarpaulins and waterproof covers. 

· Get as many goods as possible off the floor or ship them out of the facility. 

· Isolate, neutralize, or remove from the site any chemicals that can react violently with each other. 

· Contact the gas utility and turn off gas to minimize fire loss. 

· Protect or shut off other flames. 

· Shut down all non-critical, nonessential and sensitive electrical equipment. 


DURING THE HURRICANE 

Emergency response personnel should stay at the facility only if safe to do so.
Again, the safety of employees and their families should be paramount. 

· Patrol the property continuously and watch for roof leaks, pipe breakage, fire or structural damage. During the height of a hurricane, personnel should remain in a place that has been deemed safe from wind and flood. 

· Constantly monitor any boilers that must remain on line. 

· During power failure, turn off electrical switches to prevent reactivation before necessary checks are completed. 


AFTER THE HURRICANE 

· Secure the site. 

· Survey for damage. 

· Arrange for securing of safety hazards such as live wires, leaking gas or flammable liquids, hazardous materials releases, and damage to foundations or underground piping. 

· Repair damage to the automatic sprinkler systems and get sprinkler protection back in service as soon as possible. Use your impairment monitoring system whenever sprinkler piping and/or water supplies are impaired. 

· Call in key personnel, including restoration specialists, and notify contractors to start repairs and make sure safety systems are fully implemented before work is allowed to begin. This means controlling smoking and using cutting and welding permits. Make contractors share responsibility for establishing fire-safe conditions before and during the entire job. 

· Begin salvage as soon as possible to prevent further damage: 

· Cover broken windows and torn roof coverings immediately 

· Separate damaged goods, but beware of accumulating too much combustible debris inside a building. 

· Follow your "Direct Reporting Claims Guide" for contacting your insurance company regarding loss. 

· Contact your Brokers or Agent should you not have a direct reporting guide. 

· Contact your insurance company for advice in restoring fire protection, reporting the loss, etc. 

· Clean roof drains and remove debris from roof to prevent drainage problems. 

· Visually check any open bus bars, conductors and exposed insulators before re-energizing main electrical distribution systems. 



